Tips for Success

FiveKeysto Successin the Summer Food Service Program
@ Servequaity meds

@ Keep sound financia records

¢ Ensureaccessto program m
¢ Indudeactivities

@ Publicizethe program

Finances

Toreach your SFSPgoal s, figure out how much money isavailableto spend on the program:
™ caeul ateyour maximum Federa reimbursement

™\ add fundsfrom other possible sources, i.e., rebates, state government funding, grants, etc.
™\ don’t overestimate participation

Access

Whenit comesto trangportation problems, consider:

' Worki ngwith rural school districts' busoperations

C cali ng organizationsthat have vehiclesto hel p transport children

C Renti ng avehicle, at cost, to help the program

O Br nging thefood to the children on abusthat stopsat anumber of places

Remember to discuss non-traditional approachesto meal servicewith your State agency.

Activities

By including an activity program—athletic, academic or artsand crafts—at your Site, you can help maintain high
attendance. Partnershipswith schools, parks and recreation departments, and nonprofit organizationscan help
keep costsdown by organizing and supervising theseactivity programs.

Publicity

The Summer Food Service Programisnot widely known. Including promotioninyour
SFSP plan can makethe differencein having asuccessful program. Promoting your pro-
gram through the mediaand the community will help get morekidsto your Site. Becregtive,
includeinyour promotion efforts:

™\ anexditing, high-quality siteoperation

A presentationsto key groupsand individua sinthe community
™\ digtribution of materialsto draw attentionto your program
A coverage and support by themedia
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